Saint Kilian School Committee - Minutes 

3/24/2010
Present: Mort Zaydel, Jeff Kubisch, Sue Bell, Ken Mikulec, Pam Beine, Sue Hill, Margie Lange, Fr. David LaPlante, Nicole Flanagan, Patrick Drinan, Karin Buhle, Chad Waldvogel
Excused: 
Guests: Martha Nitschke
Recorder: Jeff Kubisch
	TOPIC
	DISCUSSION
	ACTION/ASSIGNMENTS

	Minutes
	Minutes were approved

	

	Tuition 


	Martha gave an update on the current collections of tuition. As of now there is $200,000 of tuition that is unpaid for the current school year. This is up from $80,000 carried over the previous year and $25,000 the year before. Martha has made attempts to call families and has had limited response. It’s felt that there are a lot of families who are struggling financially and have not asked for tuition assistance. Martha asked for advice on the problem for the current year and ways to prevent it in the future. The group came up with the following suggestions:
Current year

· Draft a letter to inform families of the issue and inform them that we will be implementing mandatory e-pay next school year. This will go out with registration. Margie, Ken and maybe Nicole will draft

Next year

· Mandate that scale A pay via e-pay

If families opt out of e-pay they will need to work out an assistance plan with Martha
	Draft letter to go out to parents (Margie, Ken and Nicole)
Develop e-pay process for next year (Martha)

	Principlals Report

	· Received several gardening grants 
· Mort distributed the 2010-11 school year calendar

· K-4 update – the school board has now tabled the entire program. In the mean time the facilities being considered agreed that $500/month is too low and determined that they will take no less then $9,400 per year to cover costs and are sticking together on that rate.


	

	Home and School
	· Craft fair preliminary numbers were $3,978
· Fish fry is coming up this Friday and has a funeral at the same time

· Last meeting of the year is 4/29

· Recruiting for a VP


	

	Marketing
	· Open house on 3/31
· Mrs. G and Mrs. Hill will be there

· Letters were sent out to targeted families

· Need to fix frames with changeable signs


	

	Parish Council
	· Getting a Parish Motto


	Fr. David to send to Ken so he can route for comment

	Endowment Committee
	Has $420K in value, $242 is in liquid assets. The endowment committee decided to put $102K into an Annuity through Catholic Knights and $140K into Catholic Community Foundation. The next meeting is planned for January 2011.

	

	Old Business
	Katie Hermann, a Cedarburg teacher is interested in joining the committee. 

	

	New Business
	Tuition
· Going with proposed tuition increase and use a estimated number of students of 192. Ken to email revised to Martha.

· Included in the increase is a 1% stipend for all staff

There was confusion about the date for 8th grade graduation.

Jeff K. to follow up with Roger Timm on the salary scale for teachers.

Volunteer program

· Still have poor attendance

· Need ideas

· Families with tuition assistance required to volunteer more

· Add as agenda item for next meeting


	Ken will email Martha revised tuition increase proposal.
Mort will send a reminder that graduation is on June 3rd 

Jeff K. to follow up with Administrative Services committee on the salary scale

Add volunteer program to next agenda.

	Snack Master
	Karin Buhle
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